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RHANNU BWYD LLANGOLLEN FOOD SHARE

TRUSTEES REPORT FOR FINANCIAL PERIOS END 30™ NOVEMBER 2024

The trustees present their annual report and financial statements

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland(FRS 102)" (effective 1 January 2019).

What the charity does:

* The Prevention Or Relief Of Poverty

Who the charity helps:

« Children/young People

o Elderly/old People

« People With Disabilities

+ People Of A Particular Ethnic Or Racial Origin
¢ The General Public/mankind

How the charity helps:

¢ Provides Services
+ Provides Advocacy/advice/information

Where the charity operates:

+ Denbighshire
¢ Wrexham

Achievements and performance:

We commissioned a Consultation in December 2023 to obtain the views of Beneficiaries,
Volunteers, Local Businesses and the General Public to aid our growth and ensure we are
focused on the needs of the community. 10% of the local population responded which has
given us a good cross section of views. Throughout 2024 we have provided weekly food
parcels to those in food poverty. We have noticed an increase on those needing help. We
have provided school lunch parcels in the school holidays for 70 children each holiday week.



We have commissioned a bespoke database which has just come into use to enable us to
better record movement of food, and to ensure that those we help are regularly reminded of
how other forms of help may be found. We regularly cook food from surplus food which is
given out in the food parcels. Our community fridge which reduces food waste from local
supermarkets continues to grow and is now operational on 5 days each week.

Financial Review

This financial year has been challenging and we have been unable to meet our reserves
policy throughout the year. The public donations have increased through the year with more
regular donations being received via standing orders of through the website. We continue to
apply for grant funding which is necessary for our continued operation and are finding this
more difficult than the previous financial year

We moved our current account to the Co-operative bank as they offer free banking to
charities. We also have a savings account with them which is instant access paying 1.53%
interest. The Lloyds account will be closed before 14" January as they intend to start
charging

We thank those organisations that have provided grant funding throughout the year:
Community Foundation Wales, Friends of the Llangollen Health Centre, Marsh Foundation,
Groundworks (Tesco), DCC Key Fund, DCC Cost of Living Fund, Hubbub

Reserves: going forward into 2025 our reserves policy continues to be6 months reserves
(£24,000)

Investments

We have a low risk investment policy using only a bank savings account for our cash
Risks

The trustees have a duty to identify any risks to which we are exposed. We hqve reviewed
our Health and Safety Policy and all other policies and have adequate employer and public
liability cover.

Structure. Governance and Management

The Charity is controlled by the Constitution. The Charity has four trustees detailed earlier in
this document, together with a 4 member committee and an employed Manager.

The Charitie’'s bankers are the Co-operative Bank,PO Box 250, Skelmersdale, WN8 6WT

The trustees who served during the year and up to the date of signature of the financial
statement were:

Graham Timms

Gillian Robertson

Stephanie Morgan

Angela Williams (appointed 20" February 2024)



Volunteers

The Charity has one paid employee and all other workers are volunteers to whom we are
very grateful

This statement was approved by the Board of Trustees on 21 January 2025 and signed on
behalf by

Gillian Robertson — Trustee



